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Assumptions

The D7 HCC consists of multiple healthcare partners who agree that resource
sharing among its member organizations and responding partners is critical.

Members handle non-declared emergencies and day to day activity
with internal resources.

Resources requiring cold storage are not acquired by the district as
part of the cache; further, controlled drugs are also not acquired.
District resources are acquired and distributed through committee
approval; ICS terms and concepts are implemented to provide a single
process.

Grant funded acquisition is coordinated by the HCC Readiness and

Response Coordinator through established budget and spending approval

guidance.

District resources are co-located when possible; all resources status is

documented and tracked by the HCC Readiness and Response
Coordinator.

Each participating member maintains their own inventory list in the
manner chosen by that facility.



Concept of Operations

District 7 Healthcare Coalition Inventory Management

A. General

The District inventory intent is to reduce the financial and spatial footprint of stockpiling
while reserving space for emergency acquisition. This helps reduce the cost of stockpile
storage and maintenance considering shrinking grant funding.

B. Documentation

District 7 maintains a record of inventory in the District 7 HCC Inventory that can be
accessed at:

https://www.d7hcc.com/district-assets/

D. Storage and Maintenance

Most district resources are co-located to provide access control, ease of inventory, and
physical security. The storage facility provides a moderate climate suitable for
preservation and prevention of loss due to heat or extreme cold.

General serviceability of resources is periodically checked by the HCC Readiness and
Response Coordinator. Elasticity, completeness, damage, and condition are areas that
are inspected. Expired products are maintained and clearly marked. Letters extending
service life may be obtained from IDOH during emergencies.

Battery powered resources are NOT stored with batteries installed. Resources requiring
charging are not left on charges indefinitely and are routinely charged by a HCC staff
member. Radio resources are maintained by a HCC staff member.

This includes replacement of batteries and trouble shooing inoperative radios. The D7
HCC maintains a very small cache of radios. All radio repair, service and maintenance
are approved by the D7 HCC Executive Committee prior to delivering to a vendor.

E. Utilization
Resources may be used during non-emergencies and in response to an incident.
Utilization guidelines are consistent in all cases.



1. The D7 HCC cache is designated and prioritized as a response option. During
incidents or certain situations, the D7 Chair or Co-Chair may consider necessary
deployment in support of mitigation efforts.

2. The D7 Chair or Co-Chair makes the determination for resource distribution or
utilization. At their discretion they may seek the advisement of other individuals
by formally establishing the D7 HCCC. The HCC Readiness and Response
Coordinator does not have the singular authority to remove items from the
inventory for use. This ensures the adherence to ICS and supports the planning
process.

3. Al HCC resources will be used as intended and in a safe manner.

4. Some resources may be intended for regular use. This use will be tracked on
the D7 HCC Resource Request Form. The receiving individual is responsible to
return the resource in the same condition and status as received. All resource
sub-items must be present when turned back in. An HCC Staff member will
inspect all returned items for proper condition and status. All discrepancies are
noted and will be reported to the Chair or Co-Chair for resolution.

5. When receiving an item and signing a hand receipt, the receiving individual is
responsible for that resource regardless of who they may further distribute it to. It
is not District 7’s responsibility to locate missing items and repair broken items.
This individual may not transfer responsibility for signed items. All changes in
responsibility must be coordinated with the HCC Readiness and Response
Coordinator and documented with a new D7 HCC Resource Request Form.

6. During mitigation or response, the D7 HCC may identify strategies consistent
with current intelligence and situational awareness that place portions into
reserve, limited access, or focus on deploying resources to an identified Alternate
Care Site or designated treatment facility.

7. General priority of D7 HCC PPE resource deployment is as follows, but may
be tailored to specific response situations:
a. Designated priority treatment facility (IE. an Alternate Care Site) (WHEN
MOBILIZED).
b. Primary receiving and treatment facilities.
c. Confirmed symptomatic patient transport.
d. Contact-based suspect patient epidemiological investigation.
e. Other responder agencies with confirmed symptomatic patient contact.
f. D7 HCC collaboratively identified priority request

8. General priority of D7 HCC resources (non-PPE) are capability specific.
Utilization is case-by- case specific and is tailored to deploying the capability
where the needs of the most will be served or the most directly impacting
mitigation strategy is supported. An assigned resource may be recalled at the



determination of the D7 HCC to meet a more emergent need in consideration of
deployment times and configurations.

F. Permanent Inventory Removal

Whether through use, expiration or loss it may become necessary to remove items from
the inventory. The HCC Readiness and Response Coordinator will document and report
all removal. Details of how the items were removed and for what reason is annotated.

IV. Resource Request Procedures
Resource request procedures are documented in the HCC Response Plan. Checklists
and request forms are attachments to this Annex.

The D7 Chair and Co-Chair is the decision-making authority for requests involving D7
HCC assets. Requests for resource must come to the HCC Readiness and Response
Coordinator using the D7 HCC Resource Request Form who will forward to the Chair
and Co-Chair. Optimally requests come from the ESF-8 Coordinator associated with the
requestor’s jurisdiction.

Approval consideration for D7 HCC cache PPE resources will follow existing CDC
responder safety and health guidance. Steps 1 and 2 below are the minimum threshold
for a district-level resource request. If a requestor cannot meet these steps, they may
provide a detailed explanation of why through the process below. Further, the D7 HCC
may establish an amount of cache to be held in reserve. This reserve is based on
attrition rates and replenishment schedules.

Below are the basic request steps and consideration using the Healthcare Coalition
Coordination Center model:

1. Organizations that are part of a larger healthcare network should request
supplies/equipment from their network prior to requesting from their respective
ESF-8 Coordinator.

2. When network and contract sources have been exhausted, resources should
be requested from the local jurisdiction ESF-8 on a D7 HCC Resource Request
Form.

3. The requesting healthcare organization can contact the D7 HCC Readiness
and Response Coordinator or, when established, the D7 HCCC. The D7 HCC
Readiness and Response Coordinator can be reached at 765-720-5540 or
district7iac@gmail.com

4. The respective ESF-8 Coordinator should report the current status of the facility
and request specific resources based on the type of incident. (Example: A
large-scale chemical exposure has occurred in your area. There will be many
more patients than your decontamination capabilities can accommodate. You
request portable decontamination showers and trained personnel to operate
them).

5. The requesting organization should include as many details regarding the
resources as possible, e.g., specific name of requested item (brand and size if
needed), number of items needed, when needed.



6. All formal requests (other than resource requests within your own network)
should use the D7 HCC Resource Request Form.



